Associate Members Focus Group Meeting:
“Cross-Institutional and Cross-border Collaborations: Shared Challenges, Practices and Opportunities
for Professional Development”

The Associate Members Focus Group connects CercleS Associate Members, offering them a platform to
share their expertise, discuss distinct challenges, and explore new opportunities. By gathering members
from diverse institutional backgrounds, this Focus Group fosters a uniquely rich, multilateral exchange.
We warmly invite you to join the CercleS Associate Members Focus Group in Rome this September to
share your expertise, tackle shared challenges, and help shape the future of our multilateral network.

Here is a general overview of our meeting agenda:

® Arrivals & Icebreaker
A quick, informal round of introductions.

e Opening Remarks & Objectives
Brief overview of the Focus Group’s mission.
Setting the goals for the session.

o Shared Expertise & Distinct Challenges

Institutional Spotlight & Roundtable Discussion: Members share brief insights into their current
institutional contexts.

e Opportunities & Forward Planning

e Key takeaways and final reflections.

For more information please contact the AM FG coordinators:
Elis Kakoulli Constantinou (elis.constantinou@cut.ac.cy ) and Eleni Kakrida (ekakrida@aua.gr)
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