CERCLES FOCUS GROUP: MANAGEMENT & LEADERSHIP
Notes from discussion and recommended actions

FG Management and Leadership
The Focus Group is a low commitment network for directors and managers within language centres to share opportunities, challenges and questions, and to provide collegial support in management and leadership across the CercleS membership. The aim of the Focus Group is to develop discussion, activities and projects according to shared strategic interests. Membership and participation in the Focus Group and its activities are intended to be fluid according to specific interests of individual members.
The Management and Leadership Focus Group also supports the Aspire to Inspire training programme. This is a key element of support for existing, new and future leaders of language centres and language programmes, and is delivered by experienced colleagues from within CercleS.

The CercleS Focus Group for Management & Leadership was initially created at the 2014 CercleS conference for a specific project. Since that date it has remained a fluid and undefined group concerned with developing initiatives of shared value to leaders in language centres.  This meeting was intended to breathe new life into the group and seek out come new strategic objectives for the group.

Brainstorming #1
· What are our main priorities – challenges & opportunities – in relation to management & leadership of language centres?
· What are we doing at a national level?

The main challenges and opportunities identified are summarised and categorised as follows:

Comparing profiles of member language centres
Understanding of portfolios offered (raising awareness)
Building networks – ‘new’ participants
Network building (inc. a forum or Teams site)
Project participation, collaboration between members
Teaching and research in language centres
Simplified access to previous work, perhaps via an archive of research
Access to shared training
· Size
· Access
· Funding
· Esp. for middle management (gather information on what is available)
Coaching & mentoring
Staff well-being and student well-being inter-linked
Staff morale & engagement
Workload and well-being
Managing staff expectations
Staff recruitment and staff contracts
Teacher identity/-ies
AI & teacher anxiety
Re-defining a language teacher in the age of AI
Sharing of standards defined in language policies
· Links to perceived value
· Relationship with Faculties
Impact of national policies
· Linguistic
· Immigration
· Nationalistic
Sustainability of programmes and language centres
Balancing institutional and student priorities
· Finance
· Mental health
· SEN



Brainstorming #2
Where are the main opportunities for addressing these via a Focus Group in CercleS? (i.e. at an international level)
· Refresh and update the language centre profiles available on the CercleS website. Ideally these might be categorised in some way (e.g. by size) to identify comparator institutions with potentially similar circumstances
· Create a shared space for those looking to develop networks, build collaborations or share ideas to help identify potential like-minded colleagues
· Create a shared space for access to recent research and other publications
· Sharing or role descriptions for different roles, including evolving teaching role descriptions
· Re-visit an informal CercleS leadership/management coaching network for new and aspiring leaders

It was noted that training for teachers is already planned via CercleS, and has been advertised at the conference, via the newsletter, and via the website. There have also been previous attempts to develop a training course for new and aspiring leaders (Aspire to Inspire). There could be attempts to re-form a working group to review potential for shared short courses and workshops on-line accessible to CercleS members.


Mark Critchley
12 September 2024
mej.critchley@outlook.com 
